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.... organization....development strategy....QFD....FMEA....project management.... 

Problem The change in personal due to 
the age of the retiring employ-
ees in connection with the 
traditional development proc-
esses were seen as a chance 
for a complete restructuring of 
the hole engineering area in a 
major company of the machine 
tools industry. For this com-
plete new orientation it was 
absolutely necessary to ques-
tion and check whether actual 
processes and structures 
would be compatible in the 
future.  
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Project-
manager 

Precondition for the solution of such a comprehensive restructur-

ing task was transparency and distinctiveness in the core proc-

esses of the relevant area as well as the connection to the pre-

liminary and succeeding departments. This leads to a qualitative 

and quantitative analysis of the actual work flow the used re-

sources the implemented controlling instruments and a final 

evaluation of these instruments in respect to their future necessi-

ties. This could not only be seen with a look to the actual devel-

opment projects but also with the establishing of a long term 

innovation strategy.  

First of all the different activities have been collected in an overall 

planning and control scheme which is actualised every month 

with a forecast of two month. This helps to get an overview about 

the actual activities and available capacities. The long term plan-

ning and controlling of development projects is based upon net-

work plans which are the basic for monthly check of the tasks.  

In addition to these organizational input the methodological 

competence of the new team has been trained. Methods like 

FMEA QFD or others have been implemented as well as con-

tinuous project management in development projects.  

The last step was a reorganization of the structure in the engi-

neering area which lead to a leaner management structure with is 

more flexibility and efficiency. 

 
Dr.-Ing. Lothar Ophey 

zuständig Projekt Mitarbeiter

Ausla

stung

 in %

KW 36 KW 37 KW 38 KW 39 KW 40 KW 41 KW 42 KW 43

Birnstiel 50

Hofmann, Dittmar 100

Heid 75

Kley 100

Schwan 100

Griesam 100

Korodi 40

Kümmel 90

Birnstiel 50

Heid 25

Hofmann,Wiltrud 70

Brand 10

Günther 10

Richter 40

Korodi 20

Proschmann 10

Schaefer 100

Wenk 100

Günther 10

Korodi 20

Schade 50

Ebert 100

Prautzsch 5

Gössel 100

Günther 30

Richter 55

Korodi 20

DMU 50

DMU 50 eVo lin

B
ra

n
d

DMC xx35 Serienbetreuung / 

Neuentwicklung

DMCxx35 Paket Opt. Neuentw.

DMU 35 / DMU 50 / DMU 70 eV / 

DMC 70 eV

Short term resource planning Network 

135

394

48 6 2

2665

3262
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258

65

1356
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135 394 48 6 2 2665 3262

126 258 65 1356 3497

Unterstützung 
Vertrieb

Unterstützung 
Service

Unterstützung 
Einkauf

Versuch                                                  
64 VL / 104VL / 

144 VL

SA-Anfragen Entwicklung
Serien-                                     

betreuung

Resource utilization 

Assistenz

1 MA

Hardware

3-4 MA   1/3-4

Software

  1/9-12

Konstruktion Elektrik

 1/14 -18

H-Maschinen

1/8-10

F-Maschinen

1/4-6

Grundlagen

1/12

Konstruktion Mechanik

 1/27

Sonderkonstruktion

0/4-5

Serienbetreung

0/1

Qualität

0/2

Sonderkonstruktion

1/7-8

Technische Leitung

1/70 - 79

Organization chart 


